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The following material on Needs Assessment was developed by 
Resource and Evaluation Center It United Tribes Educational Technical 
Center, Bismarck, North Dakota. The contents of this programmatic guide 
were developed with financial assistance from the Office of Indian Educa- 
tion Programs, Department of Education, Contract number 300820025. 
However, the contents do not necessarily represent the position of policy 
of that agency and a reader should not infer endorsement by the Federal 
Government. 

Materials developed by Center III, United Indians of All Tribes Founda- 
tion, Seal He, Washington, and Center V, Native American Research In- 
stitute at Normon, Oklahoma, were utilized in this guide. 
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Needs Assessment is a process used to determine what the specific needs of a 
community /school are, finding the difference between a dewed situation and what 
aclually is 

Why Title IV Needs Assessment? 
in planning a Title IV program, local and federal agencies should be informed about 
the needs of the population +o be se.ved. In this way, problems are identified, local 
pr unties established and realistic program planning can be utilized. This also improves 
community relations, 



In the Region II Area a Needs Assessment specifically for Title IV should be 
developed with mutual feelings of cooperation between the Title IV grantees, their 
communities and the resource center to assure a procedure that will set up a stan- 
dard needs assessment which will simplify the initial step of a Title IV project and give 
guidelines that each project can follow, 



Ways of doing a Needs Assessment vary according to the individual project but 
hopefully with the following information used during a workshop presentation some 
helpful guidelines can be followed. 



INDIAN EDUCATION ACT 
Title IV, Part A; Entitlement Application 



251a21 CONDUCTING A NEEDS ASSESSMENT 

(a) An applicant shall conduct a needs assessment to deter- 
mine the special educational and culturally related academic 
needs of the Indian children enrolled in its schools and the 
number of children with those neecL 

(o) In making this determination, the applicant shail- 

(1) Consider dropout rates, academic achievement levels 
standardized te t st scores, or other appropriate measures, 

(2) Rank those needs on a priority basis; and 

(3) Fxamine other services that it offers that could meet 
those needs, determine how many Indian children receive those 
services, and determine why those otner services are insufficient 
in either quantity or quality, or both, ro meet those needs This 
shall include an examination of whether those services are 
culturally re j evant to Indian children " , 



(P.L 81-874, Section 305 (b) (2) (A); .20 U.S.C. 241cld (b) (2) 
(A). i 



PROJECT 
DESIGN 
BUILT 

ON ACCURATE NEEDS 



^ EVALUATION T* 

MANAGEMENT ^- 

* \ 

(J ACTIVITIES 12 

& OBJECTIVES \ 
<f GOALS ^ 

e /needs assessment^ 



HOW TO CONDUCT A NEEDS ASSESSMENT 
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Step 1 Establish a Needs Assessment Committee f r om j-he Parent Committee 

Step 2 Prepare statement of educatior jl goa;$ 

Step 3 Conduct a survey to determine perceived educational needs 

Step 4 Assign priorities to perceived educational needs 

Step 5 Set desired levels ("What should oe") 

Step 6 Determine actual conditions ("What is") 

Step / Compare actual conditions with desired levels 

Step 8 Assign priorities to educational needs 



7 STEPS TO NEEDS ASSESSMENT 



(1) Identify why you are doing a needs assessment 
Stale the purpose of the project. 

(2) From Whom are you doing a needs assessment 

(3) What kinds of data- " 

(4) How are you collecting data 

/ 

(5) Kow are you analyzing dara 

(6) How are you interpreting data 

(7) Provisions for follow-up 



iDbWiFY WHY— 



WMOM- 



KINDS OF DATA- 



HOW COLLECTING— 



A, Support a project you're already doing 

B. Set up a mechanism to get community participation 
C Meet criteria for a proposal 

A. Teachers 

B. Parents 
G Elders 

D. Students 

E. Tribal Representatives 

A. Test Scores 

B. Drop-out Rates ' 
C Absentee 

D. Employee Rate 

E, Median family income 

A. Interview 

I Representative sample x 
2. Celebrity 

B. Records 

Cr Public Meetings 

D. Small group meetings 



HOW ANALYZING — 

HOW INTERPRETING- 
FOLLOW-UP— 



A. Summarizing interviews 

B. Meetings 

A. Goal should meet the needs 

A. Records 

B. Feedback to community 
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NEEDS STATEMENTS 



What is? 



1 
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■L •J 

Discrepancy = Needs 
7 



What Should be? 



SUGGESTED FORMAT FOR DESCRIBING NEEDS OF INDIAN STUDENTS 



AREA 


WHAT IS? 


HOW DETERMINED? 


WHAT SHOULD BE? 




C^i irronf r^orf^ rrr>f~M~\r* a 
Vw>un t7i II fJc?i lun i iui ice?, 

behavior, attitudes, 
or conaitions. 


i yjj" <ji uuiu, ouurce/ 
. method; instrument 


uesirea performance 


Cultural 

Arte 

History 




\ 

) 

l . 




tapper! 








Other Services 

Title 1 
Oth^r 








Drop-Out 








Academic 
Achievement 








Standardized 
Test Scores 








Attendance 
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fNEEDS 'ASSESSMENT section of Proposal shou!d,include: 



1. PROCEDURE 

1 ■ how did you do your needs assessment? 

2 What steps did you fake 0 

3 Why did you take such steps 0 

4 Wt>o participated''' 

2 RESULTS 

1 Whnt information did you obtain 7 

2 What analysts did you make on th- raw data 9 

3 IMPLICATIONS ^ 

1 What does the information mean for your community 0 
and for the project? 

2 How do the needs fit into your project 0 

3 What interpretations have you made? 

1 

— ! 

NEEDS 
^Should be: 

A. Specific to your community 

B. Significant enough to warrant the provisions of 
^ funds j 

C Should be satisfiable by the servfces you intend tz 
offer 



ONE CORRECT WAY TO DO A NEEDS ASSESSMENT 



* Has to be right for you vour community, your staff, your funding source, and your 
project. 
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Sample 



COMPILING COMPARATIVE NEEDS ASSESSMENT RESULTS FROM SCHOOL RECORDS 





INDIAN . 


GRADE 


NON-INDIAN 


Number enrolled 








Absenteeism Rote 








Dron-out Rate 








Standardized Test Score Results 








Participation in School Activities 








Participation in Title IV Activities 








Contact with School Counselor 








Contact with Title IV Counselor 








Problem Academic Areas 








Activities Preferred 








Number in Tutorino 








Tutoring Areas 









PRIORITIES IDENTIFIED 



1. 

c 

2 
3 
4. 
5 

What progiams or supplemental services meet the needs listed in the priorities? 

Name of Program 2 3 

No. of Indian students participating — 

Are the needs of the Indian students being met by the services provided? 

In what way? — — - - — 

Why not? _ — _ 



PARTICIPANTS IN NEEDS ASSESSMENT 





TEACHERS 


PARENTS 


ELDEPS 


STUDENTS 


ADMIN. 


No. of Responses 












How Participated 
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NEEDS ASSESSMENT WORKSHEET 



This worksheet provides a format for a set of tables that can be used to analyze information col- 
iected from school records from last year 



MODEL TABLE A 



MODEL TABLE A shows the difference between the percentage of Indian students who dropped out 
ard the percentage of non-Indian students who dropped out in the 1980-81 school year 



Independent Variable 

Student 
Enrollment in 
1980-81 School Year 


IS V7 \U I I \A w 

DROP OUTS in 198 
DROPPED FINISHED 

f\lr> % Wn % 


nt X/nrinhl£> 

0-81 SCHOOL YEAR 
TOTALS 

l\\J. ___ _ /o 


Indian Students No 

/o 

Non-Indian Students No. 

9/ 
/o 


.... .% + % • 

COMPARE 

% + _.ZT7% 


_ Total Indians 

100% 

___Total Non-Indians 
100% 


Total Students No. 

/o 


% + - % 


- .Total School Enrollment 

100% 



Compare the percentage of Indian Students who dropped with the percentage of Non-Indian 
Students who dropped. 



The above table structure may be used with other column titles m the Dependent Variable. Other col- 
umn titles used in the NEEDS ASSESSMENT RESULTS are: 



TABLE B: ACADEMIC ACHIEVEMENT TESTS FOR 1980-81 

BELOW AVERAGE AVERAGE OR ABOVE TOTAL 

No. % No. % No. % 



TABLE C: ABSENTEEISM FOR 1980-81 SCHOOL YEAR 

EXCESSIVE NORMAL TOTAL 

No % No. % No % 
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DEPARTMENT OF EDUCATION 
OFFICE OF ELEMENTARY AND 
SECONDARY EDUCATION 
OFFICE OF INDIAN 



NEEDS ASSESSMENT 



PART VI - A 



FORM APPROVED 
FEDAC NO. R108 
APP. EXP. 12/82 



EDUCATION 
PART A, TITLE IV, P.L 92-318 



Section 25lo21 uf the Part A regulations provides that, "An applicant shall conduct a needs assess- 
ment to determine the special educational and culturally related academic neeas of the Indian 
children enroled in its schools and the number of children with those needs." 



' Describe the method oy which the needs assessment and ranking process v/as carried out. In- 
clude (1) the method of assessing other available services, ana (2) the involvement of the 
parent committee. (Use additional sheets, if necessary.) 



List the subject matter (reading, math, etc.) and other categories (culturally related academic 
needs) that were surveyed. (The instrument used for the needs assessment mav be substituted.) 



'NOTE: The priority listing of needs is requested in Part VI • B. 



ED FORM 736, 9/80 
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DEPARTMENT OF EDUCATION 


PART IV - B 


FORM APPROVED 


;» tv F < ;i ft I MfNTAftY AND SECONDARY EDUCATION 


PROJECT DESIGN COORDINATION 


PAGE 1 OF 2 


Of HCfc OF INDIAN EDUCATION 






PART A. TITLE (V Pi 92-318 







l Ihi$ form i$ de$'gned to portray the relationship between the needs assessment project objectives, and other sup- 
plemental services avaifaole Th,$ information is required *n 45 CFP 251a 21 251a 22(0), 251a 25 (0)(6) 

•n Cncton 1 list the needs m priority order fhe mforn .alien in Sections I! and ilt is to be placed on the same line as the 
' jppropnate need statea in Section I St?c f sons i' i r \i to n ly not be completed for each ri x<d if the project does not 
propose an objective to address a speofic n-^ed 



Section I NEEDS ASSESSMENT: 



Column n; list results of /cj»" needo iii>$esbmenl <n priority order, Column (2) specify the numoer of children 
> t». unseating that need Column (3) ndicate if supplemental services !jot bas*c services of the district) are 
jvaAible to address f h e need 



Section II PROPOSED PROJECT 
OBJECTIVES: 



On the same iine as the need which the ubjecfive addresses in Column (1) list ^;eor two word phrase, the objec- 
tive QAn ^ ^2, specify the projected number of children to be directly ser^J by the objective, Column (3) in- 
dicate fhe grade level if you are proposing not to address a particular need, le^jve the line blank 



Section III OTHER SUPPLEMENTAL 
"SERVICES: 



*>, the son o js the r iH^j or td ubjt^fwe hst m Column (1) the funding source for fhe cupplemental program which 
addressee fhe same rwds as ihe proposed project objective. Column (2) the amount of the grant Column (3) the 
grades served. Column (4) the total children served Column (5) the number of Indian children served 



SECTION I NEEDS ASSESSMENT 



SECTION II PROPOSED PROJECT OBJECTIVES 



SECTION III SUPPLEMENTAL SERVICES 



Column (1) 

List Need in 
Priority Order 



i b 



(2) 

No of 
Children 1 



(3) 

Other 
Services 



Column (1) 

Proposed 
Project Objectives 



Yes 


No 


Yes 


No 


Yes 


No 


Yes 


No 


Yes 


No 


Yes 


No 



(2) 

No, of 
Children 



(3) 

Grade 
Level 



Column (1) 



(2) 



Funding Amount 
Source of Grant 



(3) 



Grades 



(4) 

Total 
Children 
Served 



Total 
Indians 
Served 
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COMPILED LIST OF ITEMS IN THE FEDERAL REGISTER WHICH 
REFER TO THE NEEDS ASSESSMENT SECTION OF TITLE IV 

PARTS A, B, C. 



SUBPART C - HOW TO DEVELOP A PROJECT AND APPLY FOR A GRANT 
186a.20 Conducting a needs assessment. 

i a) An -jpplnant shall conduct a needs assessment *o determine the special educational and 
ruiluraily ivafed 'icademiu nt-hfds of the Indian children enrolled in its schools and the number of 
i "till in -n with those needs 

(b) In making this determination, the applicant shall- 

(1) Consider dropout rates, academic achievement leveis, standardised test scores, or other ap- 
propriate measures, 

(2) Rank those needs on a pnority basis; and 

^T, t xamme other services that it offers that could meet those needs, determine how many Indian 
uh, jr^n receive those services, and determine why those services are insufficient m either quantity or 
quanty or both, to meet those needs. This shall include an examination of whether those services are 
culturally relevant to Indian children 

186a.25 Application contents. 

(4) A je^npfion of how the needs assessment and ranking process described ir . 186a 21 was carried 
out 'ncJudtng a description of the role played by the parent committee. 

SUBPART E - OPERATING A PROJECT 

186a.40 Responsibilities of the local educational agency. 

(c) Perform a needs assessment that meets the requirements of 186a.21. 
186a. 41 Responsibilities of the parent committee. 

(b) Participate m the assessment of needs, and the design, operation, and evaluation of the project. 
PART 186b ■ INDIAN ■ CONTROLLED SCHOOLS ■ ESTABLISHMENT 
SUBPART D ■ HOW GRANTS ARE MADE 

186b.31 Selection criterion: need for the-school. (O to 15 points). 

(a) The Secretary reviews each application to determine the need for the sc. jooi that the applicant 
proposes to operate. 

(b) In making this determination, the Secretary considers- 

(1) The educational needs of the Indian children to be served by the school as indicated by 
academic achievement levels, dropout rates, standardized test scores, or other appropriate measures, 

(2) Tne extent to which the schools that those children would attend (if the proposed Indian- 
Controlled school were not available) are inadequate to meet those needs, 

(3) f he extent to which the school for which assistance is sought will increase educational oppor- . 
tunities for Indian children; and 

(4) Community factors or other reasons that justify the n€^d for an Indian-Controlled school 



9 

ERIC 



14 



PART 186c INDIAN-CONTROLLED SCHOOLS - ENRICHMENT PROJECTS 
186C.31 Selection criterion; need, (O to 20 points) 

3 , \yrr v t ir„ reviews ea_h application to determine the need for the propose** project 
: ir *if ' -1 T*,r, a*>f~rminut( r < the 3ec;^tary consider 

; , 1 »o'it\ . ji tr;f> ^atemen* or the educational neeas to be addressed by the project, 

»-ow w'd^rpreaa ;ro>e i.^eds are, as indicated by the number and percentage of ina?an 
cr aaren with trvse needs .n the area to be served by the project 

• y The severe of those needs as indicated by dropout rates, academic achievement levels, stan- 
1»ir if / v-\->rps or other appropriate measures, 

■*n a fp*s f»o^ tne effort > * > me^* thost* needs being made? by the school and an explanation 
i »f why thc^e L-ttotis are insufficient and- 

\n explanation of why v <e applicant lacks the financial resources necessary to conduct the pro- 



<:>) Mr 
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COMMENTS FROM FEDERAL REGISTER 



186a.21 Conducting a needs assessment. 

Comment One commenter recommended tnat systematic discussions with Indian students and their 
parents oe encouraged as a valid needs assessment method 

Response No change has been made The Secretary agrees that those discussions can be an impor- 
tant part ot any needs assessment However Since the regulations require the parent committee to be 
involved in ail phases or tne project development, ncluding the neecjs assessment a separate provision 
>uch as that suggested by the commenter, is not necessary 

Comment Three commenters objected to the recommended use of standardized test scores to 
a<>N >rm*ne needs They stated that standardized test scores are culturally biased 

Response No change has been mode The Se r -etary is sympathetic to the problem of cultural bias in 
Jests standardized test scores however are offered only as an example of a type of measure that can 
P H tjset j , n a neeas assessment if, for example, Indian students score consistently below grade level on 
standardized tests that measure tnghsh reading ability those scores would be useful in determining the 
educational needs of those students 

Comment One commenter recommended that the apohcant be required to develop a survey in- 
strument for the needs assessment 

spouse No change has been made While a formal survey instrument would be a valuable tool in 
< jt* Jik tmq a needs assessment particularly for a large LEA. if is not absolutely necessary, and it would 
be unduly burdensome to many prospective applicants The applicant is required however, to describe 
m its application how tne needs assessment was carried out (See 186a 25 (a) (4)) 

Comment Ihree commenters recommended that parental involvement in the needs assessment be 
mandatory Suggestions included the following Requiring the applicant to secure written parent com 
rruUee approval of the needs assessment tool Requiring the LEA to give the parent committee the 
results of the needs assessment so that the committee could determine the* f.nai order of priority, and 
requiring the ufcA to design a program in keeping with the needs assessment and the priorities of the In- 
aian community, with the final approval of the parent committee 

Response No change has been made. Parent committee involvement is required throughout the 
regulations Section 186a 40 (b) states that the LEA must 1 (c)onsult with and involve the parent commit 
tee in ail phases of the project The neeas assessment is clearly one of those phases. Section 186a 41 (b) 
r rovides that the paren^ committee mu^t (p)artiapate m the assessment needs," as well as in the 
V'A<y\ operation and evaluation < f *he project in addition, 186a.25 (a) (4) requires the LEA to include in 
'♦0 application a aesenpior v * * 1 *j p;ayed by the parent committee in the needs assessment Final 
ly the parent commit - not agree with the design of a project it may decline to approve the 
oroiecl apphcatr .r, 

♦r, sum parenr ji <r*\/oivernent *n the needs assessment is provided for by \\ e requirements relating to 

parent c ,mmit?ee fnvolyemenf at all times 



U 

15 



